A total of 596 research proposals for neutron beam-time were submitted by the 15 August deadline to the Institut Max von Laue-Paul Langevin (ILL) in Grenoble In anticipation of the expected restart of its High-Flux Reactor. This corresponds to an oversubscription of 2-3 times for the first 2.5 reactor cycles. Sub committees will peer-review the proposals in October on the basis of scientific merit. Meanwhile, the ILL is preparing the reactor and instruments to produce and receive the first neutrons later this autumn, with the start of experiments on the scheduled instruments anticipated in January.
The ILL will find itself in a new position with a changed internal organization and a redu ced budget and staff when the reactor restarts. The Intergovernmental Agreement signed in 1991 by the three partners (France, Germany and the UK) implied a reduction in the UK's contribution to the annual operating budget. The other two partners also reduced their contributions, but by a much smaller extent. Switzerland and Spain also contribute at a lower level as scientific members, and Austria is expected to sign an agreement shortly.
Compared to the 30 instruments for 6 cycles before the refurbishment, the ILL will now operate 25 scheduled instruments for 5 annual reactor cycles (each of 48 days). Collaborating Research Groups of the type A (CRG-A) will be responsible for some of the descheduled ILL instruments; others (CRG-B) will install their own or buy existing instruments from the ILL. These instruments will also be partially available to users. Finally, external groups can carry out experi ments with their own equipment on an ILL neutron beam (CRG-C).
The Agreement also envisages that the allocation of time on the scheduled instru ments will reflect the relative contributions to the budget, as well as prior investment and eventual decommissioning of the reactor. Adjustment of the beam-time allocations to correspond with these financial contributions will be made a posteriori. Scientists from non member countries can still be involved in experiments in collaboration with groups from participating countries.
Improvements have been made to many of the scheduled instruments during the shutdown. The suite of 25 instruments con tains a brand new small-angle scattering instrument (see figure) and a further three new instruments will become available during the next three years. While this might mean the withdrawal of some of the existing 25 instruments, it nevertheless reflects ILL'S continuing commitment to the highest quality in instrumentation and science. 
